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(1) Personal Safety Target: TRIR 1A 0.07 510 @10 2 tarud Tuansyiau

(2) Process Safety Target: Process Safety Event Tier 1 =0 Case

(3) Health Performance Index (HPI): GCMS Score [] 3.4

(4) Environmental Target: Community Complaint =0 Case
(5) Emergency Exercise Level 2 as plan & Recommendation Closed out on time

(6) Significant Security incident case = 0 Case
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1| asdamsanulasanudmivynna
(Personal Safety Management)
1.1 Early Detect Low Safety
Piifainanes CollEs Lﬁ@ﬁ%’ﬂé’ﬂﬁﬂ”ﬁﬂuiﬁn%ﬁiﬂ P-MN NANUIAY | 1A - 5.0, : 1§77 SWO/ Safety Inspector Tt
ﬂ’i‘lm‘?{ﬂﬂ (Early detect ) lﬁ’ﬁl Q-SH-PO 2567 378974 Early Detect 210
WU Weak Signal LInZ Q-SH-0O3 Supervisors/Area owner/Job owner
ABUAUBALA 1Az Feedback AT 20% vt 2566
DUNNUNIIN 1‘{111‘1!11‘[ 2.Unsafe ‘ﬁﬁ‘Ju Critical Unsafe
Yszdriunazauaeuiing (luuna) deald5umsud luuag
Feedback 100%
3.5y Deviation Critical Unsafe
Auuag) sremspuiimenyluda
1.2 Strengthen Supervisor Skild 14131 ﬁu@%’umu‘m?ﬁmﬁu (Recurrent)
GC Supervisor & Under supervision Coaching "N GC Supervisor P-MN V,!ﬂ’!‘nhﬂﬂu u.A. - 5.8 - 1.GC Supervisor & Under supervision
1A% Supervisors mmé’%umm (Yearly | & Under supervision 1t Q-SH-PO 2567 118 Supervisors ﬂaqé’%'umm
Contracts) uﬁmﬂﬂﬂﬁﬁ Supervisory Skill Q-SH-03 (Yearly Contracts) ‘lﬁ’ﬂﬁﬁﬁmuﬂﬁﬁ
1ded1agndeanazl 1&n51 100% ‘1&1A Tools Box Talk,
dszansnm Supervision On Site, 316474 Early
Detect
Uszmeldnsadi o 29109 fufifinardaduld : 1 unsia 2567
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2. Supervisors 1A% Under Supervisors
fHUNTZUIUNS supervisory skill
Training and gap Coaching
1.3 Add a New Group and Fully Apply ﬂaaﬁuqﬁﬁmaﬁmﬁﬂﬁuﬁ’u P-MN-HD1 | MAWUIBIY | WA, - 5.9, - 1.Apply Automatics HPWJI 100%
of Special Tools fionnaunealszneu P-MN-HD2 2567 dmsuaumn biansavi1adeall
(Assembly) 1AZ9INRA P-MN-PS Mitigation 50451 1ag 145ums
Llﬁﬁl!ﬁ\? P-MN-LD Approve iﬂﬂﬁ;ﬁlﬂﬂﬁﬁ"flu Operation
(HPWI) P-MN-LL 1A% Maintenance
1.4 Reinforce PTW-related systems 1im5 %952 uY PTW, JSEA | P-HDI, P-HD2 ‘r]ﬂﬂiiilﬂ\ﬂu 1.9, - 5.0, = 1.Apply Electronics systems for all
with Electronics systems : E-PTW | 1laz LOTO HIUTZUY P-PS, P-LD 2567 type of work permit esp. specific work
Sidnnsaiing naluza P-LL, P-MN permits and LOTO 1129 Normal
Normal Operation, SD 18z TA Q-SH-PO Operation, SD 118g TA
1.5 Reinforce Smart Isolation-related Q-SH-03
systems with Electronics systems
Uszmldadaii o 3919 Fufiiwaraduld - 1 unsam 2567
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2 | msdamsanuasanylu

NIZUIUMIHAA(Process safety

management (PSM))

2.1 Strengthen 6 programs Worrenmuiaadls P-HDI, P-HD2| 9AMU89 | WA, - 5.0 - 1.100% Coaching
(Supervisory 51 Program MaAmAY | P-PS, P-LD 2567 -VP=ILP and OD
skill, ILP, OD, I, ORM & FRA) | Yasasulunszuiumsnan P-LL, P-MN -DM = ILPand OD
to VP/DM/Focal Point Staff %70 DMs/Senior and Q-SH-PO - Focal Point Staff = OD, II, ORM

2.2 Bow Tie per plant which is VP/DM Q-SH-03 & FRA
integrated with IEAT PSM LﬁﬂﬁﬂﬂﬂgaaﬁUﬂgHMWUtlaz Q-SH-CM 1.Complete 1 Bowtie Full Validation
internal audit BNIZAUNINTFIUAIWY & 1 Bowtie Quick
1.Ensure effective top risks asanslunszuiunmsnan Validation (Monthly Monitoring)
TS To TR GE (PSM) 1azAImTa59 PSE 2. iAeuIZM Shopfloor (FO,
technician and field operation barrier ﬁﬂﬂfjmsﬂmﬁ”u Technical, Under Sup)iﬁ?‘umi
2 Bowtie revalidate integrated Process Safety Event éﬂmi Top Risk Awareness A7U
with FRA 100%

2.3 PSM External Audit PS, LDPE, lﬁﬂﬁﬂﬂﬂﬁ‘ﬂdﬁungﬂmmmz P-HD1, P-HD2 - laiwu Major/Minor NC

LLDPD Plant BNTTAVNINTFIUAIW P-PS, P-LD

asanolunszuiumisnan P-LL, P-MN
(PSM) Q-SH-PO
Q-SH-03
Usznildadaii o W49 9 Uty 14 1 ungIe 2567
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aay uHunsUHIR Faguszasn diudavey |  wWileaw mrua | audszanu 2 ia
wan avuay 5o
2.4 PHA revisit nunmaumsdsziundes P-HDI, NANUIBU - - 100% as plan
o lifaeandesnmnguiie P-HD2
P-PS, P-LD
2.4 PSE prevention program Lﬁ@ﬂi)ﬁﬁumﬂﬁﬂ PSE Event P-LL, P-MN - PSE prevention 1 project/plant
Q-SH-PO (Referring to Pain point in each plant)
Q-SH-03
2.5 OD improvement projects 2 BNTLAUIAUTITUAIIY Q-SH-CM ‘Kjﬂ"ﬁﬁ’wﬂ’lu u.A. - 5.9. - OD 2 Project Completed/Plant
projects per BU or plant aoans (Safety Culture) Ine Plant OD 2567
- POL Common : Operational clean OD Project ﬁ'ﬂuﬁ'mmm Team
sweep Leadership, Ownership LID%
- OD Project Plant (Bottom 3 Partnership !ﬁﬂﬂlﬁ’!ﬁﬂﬂﬁ
Improvement from OD Assessment or | SUiAoUAIMURBAS AT
Safety Gap) UszanTnmuazdtiu
Uszawldadadi o nh 59109 fufiioriadn 19 1 unsaw 2567
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3 | Tnsamsaugun I (HPI)
3.1 Health Performance Index (HPI) lﬁﬂﬂﬂﬁ%ﬁ'ﬂh1ﬂ5§1uﬂﬁ Q-SH-PO T!ﬂ‘lrl‘lj’]tlxi‘lu 1.9, - 5.9, - Health Performance Index (HPI)
implementation U?m'iﬁ'ﬂmiﬁmqmmwm’ag' Q-SH-03 2567 = within GCMS scored 2 3.3 (Lv.3)
luszau 15t Q Health
Performance Index (HPI)

3.2 Fitness for task for Fit Team - Tiwuminatu Unfit il
mmnﬁﬂaqa 1 ALY
0N ﬂ"ﬁﬁwmuuﬁqa

3.3 NCDs Improvement Program - wiinauditin ueaganguiung)
ApN3nAT3A NCDs 191573 Fit at
work Program 2 50%

4 | nsudmsdansmedwaanadon
41 Build Environmental SRs Culture | tHOFaFY mivanul Q-SH-PO | NAMUIN | 1.A. - B.A. - = $Re Project oneplantons project
Initiative Project wiinnusuiuaziidius il Q-SH-03 2567
A1 19 Environment
Culture (5Rs) 182147 Net
Zero
Usznildasadi o Wi 61119 fuRfinartefuld : 1 unsay 2567
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o a wa as d YVor = v o v Ao
a1 ueuMIUUR ngszaan HIUAAYOL HHIB mmua | sudszanm A¥ IR
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4.2 Waste Optimization Project MONTUTMITTAMIANME Q-SH-PO | MAMUIBAL | W.A. - 5.0, - - War Tasams Nausnmu
2 ) Yt
Tymidanaden i Q-SH-03 2567 dszaninmlumsianis Waste uaz
Uszdnira soudeiann "9 .
ﬂﬂﬂﬂ‘i’f’mﬂulﬁﬂf one plant one project
Tasensanmlyaieainnis ™
™
f19A Waste
“'\
5 Emergency Response and Security
Management
5.1 Emergency exercise level 2 e iyl imsuimsau Q-SH-CM | MANLe | 1A, - 5.0, - - Complete Emergency Exercise Level
Munuiuanlasanouay nﬂwﬁwam 2567 2 as plan and Close Gap 100%
MITIANITINARNIAU AD - 100% achievement as Security Audit
' A4 3 \h}d
MieUNINewe 390 11de i
wiUNY u L
Hon - Security incident close out 100% on
MUWNUTIFNT 1ATOUTY
y . A time
uazyuwy ldoonel
5. - 100% achievement as Security Audit
5.2 Enhance site security plan szaninm
plan
5.3 Security incident & Close out - Security incident close out 100% on
Recommendation time
¥ H 1
dszmeldnsai o wh79n9 Tuntimeiaavly : 1 unAy 2567
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6 |BCP
6.1 BCP exercise e I leiimsuimisau P-SM NAMUINY | LA, - 1.9, - BCP Exercise as plan and Close out
o .y ; )
Munsdansnnuaeiiio NI 2567 100% on time
NFINIABNUILIUA
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